NATIONAL PARK COLLEGE

NATIONAL PARK

Board of Trustees Regular Meeting COLLEGE
October 27, 2021
Student Commons Conference Center

3:15 PM Finance Committee Meeting
3:30 PM Regular Meeting

AGENDA

1. WELCOME

2. INVOCATION

3. INTRODUCTIONS

4. ITEMS FOR ACTION
a. Approval of September Board Minutes - Forrest Spicher....................... 2
b. Financial Reports and Legislative Audit - Bruce Hankins ..........c............ 4
c. NPC Campus Master Plan - Kelli Embry ..., 12
d. NPC Policy Revisions - Darla Thurber ... 13
e. Academic Program Changes - Wade Derden........ccceverrvernnrecnrernrinnens 17
f. Ratification of Personnel Actions - Julie LaRue......coovcvevrrrrrrennrernrernreene. 18

5. ITEMS FOR REPORT
a. 2020-2021 HPO Final Report/Strategic Plan Update - Kelli Embry

b. Board Chair Report - Forrest Spicher
c. President's Report - John Hogan



