NATIONAL PARK COLLEGE

NATIONAL PARK

Board of Trustees Regular Meeting COLLEGE
September 22, 2021
Student Commons Conference Center

2:45 PM Reception for Nighthawk Athletics
3:15 PM Finance Committee Meeting
3:30 PM Regular Meeting

AGENDA

. WELCOME

. INVOCATION
. INTRODUCTIONS

. ITEMS FOR ACTION
Approval of August 25, 2021 - Board Minutes - Forrest Spicher.....2

a. Financial Reports - Bruce Hankins .......ccccooerveicceeeensseecceeeee 4
b. NPC Policy Revisions - Darla Thurber......eeee. 14
c. 2021-2022 High Priority Objectives - Kelli Embry..........ocuu........ 28
d. Ratification of Personnel Actions - Julie LaRue.........ccoeuveeuunce... 29

. ITEMS FOR REPORT
a. NPC Campus Master Plan Concept - John McMorran

b. Fall 2021 Enrollment Report - Jerry Thomas
c. Board Chair Report - Forrest Spicher
d. President's Report - John Hogan



